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Since the beginning of reform and opening-up, small and medium-sized 
enterprises (SMEs) in China have been growing by leaps and bounds, becoming a 
major component of the national economy. In stark contrast to their rapid growth, 
SMEs face serve difficulties in raising funds. This has not only inhibited the growth 
of SMEs, but also hampered macro economic development. To tackle the situation, 
the Chinese government has enacted a series of policies aimed at supporting the 
growth of SMEs, and unequivocally requires commercial banks, which are the 
primary source of indirect funding for SMEs, to increase the innovation of products, 
mechanisms and models in order to provide stronger credit support for SMEs.  
At the same time, under the dual pressure of interest rate liberalization and 
financial disintermediation, China Construction Bank (CCB) may not be able to 
sustain its rapid growth on the strength of large clients; as a result, the SME market, 
with its ample resources and enormous growth potential, is emerging as a strategic 
choice for CCB to adjust its structure, bolster its competitive strengths, and achieve 
steady growth. However, the main targets of CCB’s corporate credit business have 
always been large clients and big projects. As such, the credit operating model and 
institutional mechanism have always been designed and implemented with large 
clients and big projects as the targets, and many links, such as the organizational 
structure, resource allocation, risk management, incentive and evaluation 
mechanisms, the client rating system and the business process, have been 
established specifically for large clients and big projects. SMEs’ frequent needs for 
quick short-term funding mean that commercial banks must change their traditional 
business model for SME credit in order to cope with the strategic requirements for 
the sustainable development of banking business. In 2007, CCB introduced the 
innovative internationally advanced “credit factory” to improve the credit financing 
















With the elucidation in six chapters, this paper provides an in-depth study of 
CCB’s “credit factory” model for SMEs. This paper consists of the following six 
chapters. Chapter I, Introduction, mainly describes the background, approach and 
methodology of the research presented in this paper. Chapter II, Basic Concepts and 
Theoretical Foundation, elaborates on the definition of SMEs and the criteria for the 
classification of SMEs and probes the causes of the difficulty for SMEs to raise 
funds. Chapter III presents the definition, characteristics and operating management 
model of the “credit factory” model, as well as the practice of the model in China 
and abroad. Chapter IV dwells on the significant strategic significance of the SME 
market for CCB’s business development, expounds CCB’s efforts to introduce the 
innovative “credit factory” model to resolve the difficulty for SMEs to raise funds, 
elaborates on the specific application and practice of the “credit factory” model at 
the CCB Fujian Branch, and examines the problems and shortcomings in the process 
of practice. Chapter V, the Optimization Strategy for the “Credit Factory” Model, 
argues that under the “credit factory” model, further efforts must be made to 
centralize the operations of the total process, explore and implement the outsourcing 
of non-core business, bolster product innovation, stress the importance of 
non-financial information, develop a risk monitoring system, establish a pricing 
model, and improve the evaluation, incentive and constraint mechanisms and other 
optimization measures, so that the “credit factory” model can play a greater role. 
Chapter VI presents the conclusions of this paper.  
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